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SEGRO has a long track record and expertise in the high growth data 
centre market

1. At 31 December 2024.

20 years of 
experience in the 
data centre sector

Strong relationships 
with global data 
centre operators

Owners of Europe's 
largest data centre hub, 
on the Slough Trading 
Estate

Track record of 
powered shell  
delivery £55m 

Headline rent1

(8% of rent roll) 

34 
Data centres1

 

Slough Trading Estate
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2.3GW of existing and future power capacity 
in key Availability Zones across Europe

1. Expected to be available for pre-let by end of 2027.
2. 2.3GW of power capacity = 2,300k MVA.

0.5GW
Operational and under 
construction

1.8GW
Future capacity for pre-lets
- Secured (up to 20271): 0.4GW
- Reserved (2028-2030): 0.3GW
- Applications in progress: 1.1GW

2.3GW
Total capacity2

Land-enabled 
power bank

Marseille

Milan

Düsseldorf

Frankfurt

Berlin Warsaw

Paris

London
Slough



Source land, power and planning

Build shell

Fit-out (M&E and LLE1)

IT equipment

Net lease structure 

Operational and maintenance obligation

Capital intensity

Pricing model

Operating cost2

Powered
land

Powered 
shell

Fully
fitted

Operational
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Illustrative data centre operating models

High 

Kw per month

Low (1-2%)

High 

Kw per month

High (>15%)

Low

Per acre

N/A

Medium

Per sq m

Low (1-2%)

Characteristics:

1. Mechanical and electrical, long lead equipment (power distribution, cabling and cooling system). 
2. Percentage of rental income. 



50:50 joint venture between SEGRO and Pure Data Centres Group (“Pure DC”)

Innovative partnership that has allowed us to accelerate a longer-term opportunity and brings together:
- 10 acres of land in key London Availability Zone (former Matchesfashion site in Park Royal)
- 70+MVA of power capacity secured by Pure DC

Development of a fully fitted data centre, expect this to be pre-leased to a hyperscaler 

Provides SEGRO with capability to deliver a fully fitted data centre and further strengthen data centre 
knowledge and expertise
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Transaction summary: 
SEGRO Pure Premier Park Data Centre Limited



7

Pure Data Centres Group Limited

London

7 markets
significant presence in  
tier 1 data centre markets

250+
people

10 years
experience delivering 
fully-fitted data centres

Innovation driven digital infrastructure organisation focusing on creating irreplaceable 
assets in infill data centre locations with strong hyperscale customer demand 
and existing critical infrastructure

Established in 2015 and headquartered in London with over 500MW of IT capacity 
live or under development in markets across Europe, GCC and Asia

Experienced at delivering fully fitted operational data centres to global hyperscalers, the 
largest and most demanding technology customers in the world

Sponsored by Oaktree Capital Management

Dublin

Abu Dhabi



Over the next three years 
Microsoft will spend £2.5bn to 
expand its next generation AI data 
center infrastructure” 
November 2023
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London: a supply-constrained market

1. Source: DC Byte
2. Source: McKinsey

London is the leading European data centre market with all major 
hyperscalers establishing a presence since 2018

Data centre demand set to grow 2.5x from 2025 to 2030 
in UK and Europe2, reflecting significant near-term growth

UK government has backed the sector as critical national 
infrastructure, boosting foreign investment

London public cloud MW take up1

Recent UK investment commitments by hyperscalers

The scarcity of sites with access to power is limiting supply outlook, 
creating attractive pricing dynamics for developers

AWS plans to invest £8bn over the 
next five years building, operating, 
and maintaining data centres in 
the UK”
September 2024

Google reveals $1bn UK data 
centre it says will create jobs and 
'boost growth of AI’” 

January 2024

Oracle today announced plans to 
invest U.S. $5bn over the next five 
years to meet the rapidly growing 
demand for its cloud services” 
March 2025

650MW deployed across London representing YoY growth of 31% 

330

980

2021 2022 2023 2024 2025E

31%
CAGR
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SEGRO Pure Premier Park Data Centre Limited

1. Assuming a Power Usage Effectiveness (PUE) of 1.3x. 

Construction of a fully fitted 
c.30,000 sq m data centre 

10 acre
site within prime London 
Availability Zone

70+ MVA
power capacity                          
(56 MVA IT load)

70+ MVA power capacity, equating 
to 56MW IT load1

Expect to pre-let to a hyperscaler 
on a fully fitted basis Project site

Project CGI
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Financing and returns

Anticipated net yield on cost 9-10%

based on 
projected rents 
and costs

excludes 
finance costs

based on 31 
December 2024 
land value

c.£1bn total capital investment

Non-recourse project financing 

Equity funding split 50:50                  
SEGRO's cash equity contribution 
c.£150m (in addition to land)
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Indicative project timeline

Joint venture 
formed

Planning approval 
received, customer 
pre-let and 
financing signed, 
and construction 
of shell starts

Construction of 
shell completes 
and fit-out 
commences

Final phase 
of fit-out 
completes 
and handed 
over to 
customer

2025 Target: 2026 +12-18 months +12 monthsH2 2025

Planning 
submitted 

+18 months

First phase 
of fit-out 
completes and 
handed over to 
customer (lease 
commences)
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Conclusions

Innovative partnership with Pure 
DC, an experienced operator, to 
invest c.£1bn and create our first 
fully fitted data centre

Significant value creation 
opportunity in our 2.3GW land-
enabled power bank located in 
core Availability Zones across 
Europe

Each power enabled site will be 
assessed on its own merits to 
determine optimal execution 
strategy and deliver best risk-
adjusted return



SEGRO announces fully fitted data centre 
joint venture with Pure DC

Q&A



Appendices
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Joint venture contributions and responsibilities

1. The intention is that customer will carry these out under a net lease structure. 

Land (provided by SEGRO)

Power (provided by Pure DC)

Planning consent 

Construction of shell

Installation of M&E/ LLE:
- Generators
- Cabling
- Cooling system
- Fire suppression

Installation of IT equipment:
- Racking
- Servers

Maintenance of equipment1

Operation of data centre1

JV Customer



Disclaimer

This Presentation has been prepared by SEGRO plc solely for use in connection with the 50:50 joint venture between SEGRO and Pure Data Centres Group (the “Transaction”). 
For the purposes of this disclaimer, ‘Presentation’ shall mean this document, the oral presentation of the slides by SEGRO and related question-and-answer session and any 
materials distributed at, or in connection with, that presentation.

This Presentation is supplied for information purposes only and may not be reproduced or redistributed.  No representation or warranty of any nature is given, nor is any 
responsibility or liability of any kind accepted by SEGRO or any of its Directors, officers, employees, advisers, representatives or other agents with respect to the completeness or 
accuracy of any information provided in this Presentation.

This Presentation may contain certain forward-looking statements with respect to SEGRO’s expectations and plans, strategy, management objectives, future developments 
and performance, costs, revenues and other trend information. Some of these forward-looking statements may be based on data provided by third parties. All statements 
other than historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations and all forward -looking 
statements are subject to assumptions, risks and uncertainties. Many of these assumptions, risks and uncertainties relates to factors that are beyond SEGRO’s ability to control 
or estimate precisely and which could cause actual results or developments to differ materially from those expressed or implied by these forward-looking statements. Certain 
statements have been made with reference to forecast process changes, economic conditions and the current regulatory environment. Any forward-looking statements made 
by or on behalf of SEGRO are based upon the knowledge and information available to Directors as at the date of the statement. Accordingly, no assurance can be given that 
any particular expectation will be met and you are cautioned not to place undue reliance on the forward-looking statements. Additionally, forward-looking statements regarding 
past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The information contained in this Presentation, including 
information provided by third parties, is given as at the date of this Presentation and is subject to change without notice. Other than in accordance with its legal or regulatory 
obligations (including under the UK Listing Rules and the Disclosure Guidance and Transparency Rules of the Financial Conduct Authority), SEGRO does not undertake to update 
any forward-looking statements, including to reflect any new information or changes in events, conditions or circumstances on which any such statement is based. 
Past share performance cannot be relied on as a guide to future performance. Nothing in this Presentation should be construed as a profit estimate or profit forecast. 

This Presentation does not constitute an offer to sell or an invitation to buy securities in SEGRO or an invitation or inducement to engage in or enter into any contract 
or commitment or other investment activity. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, 
any contract or commitment or investment decision whatsoever.
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